DEPARTMENT OF THE ARMY
Headquarters, 27" Transportation Battalion (MC)
Wiesbaden Army Air Field, Wiesbaden
APO AE 09096

AETV-SCS-NC (165) 8 November 2004

MEMORANDUM FOR RECORD

SUBJECT: After Action Report on Singles Leadership Training: Garmish

1. EVENT: Eleven single Soldiers, five from the 27" Transportation Battalion and six from the 19"
Support Center, were selected or volunteered to attend a 3 day/2 night training exercise in leadership,
specifically teambuilding. The location was Edelweiss Resort, Garmish, Germany. The cost per unit was
$910.00, plus, transportation and three lunches. The training entailed 7 hours of classroom instruction
and a 4-hour practical teambuilding exercise. The travel time was used to complete a personality profile
evaluations.

2. FACILITY: It was outstanding. The conference center, rooms, outside activities, fitness center and
food were great. There were minor technological difficulties in setting up and the hotel staff was quick to
respond. The weather was also good. Even had snow on our last day.

3. TRAINING: Three over all evaluations of the training was rated excellent and eight were above
average. Some of the suggested changes were 1) several requested more time, 2) more team projects, 3)
several suggested the need to conduct training with a larger group so there would be more diversity, 4)
one person suggested conducting more class time at night and outside, 5) another suggested to change the
schedule to 0800-1700 hours, 6) slow down and go into more details.

4. QUOTES: “The training was very useful in helping to understand others and yourself.” “This course
will help you understand how to organize and work within teams.” “This class was the Bomb.” “Fun
and informative weekend.” “Great class given by a very knowledgeable instructor and | would
recommend it for all leaders, military and civilian.” “Great class to understand other people and
yourself.” “It’s fun.”

5. LEADERSHIP: After the class instruction and the teambuilding project, | asked the Soldiers to rate
the over all consensus that this training would be good for all leaders. The value of the training rated very
high. So, from a scale of —27 (worthless) to +27 (very important) it was +25.

6. POC is the undersigned at 337-7220 or raymond.folsom@3coscom.army.mil.

/loriginal signed//
RAYMOND E. FOLSOM
CH (CPT) USA
Battalion Chaplain









